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SURVEYS FLOOD-RELIEF FLOOD-PREVENTION ACTIVITIRS;

KWANGST WATER-CONSERVANCY ROJECT LEADERS CONFESS ERRORS

In mid-August a serious flsod caused a washout between K'ai-
yuan and T'ieh-ling on the main line between Mukden and Harbin, v

Relief measures vere taken by the party, the government, and the

military.

A picture of officisl irresponsibility and iucompetence on
part of provincial officials of the people's government is
presented by the confessions of two of the men in charge of a
flood-prevention project near Nan-ning, Kvangsi, which collapsed
88 a result of mismanagement.

In contrast, Kvangtung claims to have &cirieved marked success
in its 1951 flood-prevention efforts which included a large number
of constructive projects.

GOVERNMENT RUSHES FLOOD RELIEF TO LIAOSI PROVINCE -- Peiping, Jen-min Jih-pao,

27 Aug 51

x'ai-yﬁu and T'ieh-ling hsiens in Liacsi Province have been struck Te-
cently by a disasterous flood. A stretch of the Chung-Ch 'ang Railwvay running
through these hsjens vas inundated and destroyed. The Northesat People's
government has already distributed emergency flood relief and the People's
Air Force hasg dropped supplies to the stricken area.

situated in the mountains in the upper reaches ' v
seldom suffered from floods, From 0900, 13 Sep-

tember 1951, to 1390 the following day, 202 millimeters of rain fell in the

vieinity of K'ai-ylan. This vas 30 percent of the hsien's annuel rainfall.

This downpour caused a torrent in the mountains > aud the waters of the Ch'ing

Hoand the Ma-chung Ho, tributaries of the Liao, gathered turbulence ana

K'al-ylan and T'ieh-ling,
of the Liaso Ho, had previously
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overfloved tnei. banks, inundating a stretch of the Chung-Ch'ang Railwvay
and 100 nearby rural villages. The flood water on either side of the Ch’'ing
Ho was over 10 meters deep. The region last experienced a flood of such
severity 10 years ago. According to prelininary reports, the number of

. peple affected was well over 10 OCO and there is as Yet no wvay of esti-
mating loss of life and property.

After the flood hit, cadres from the hstien and special administrative
reglon governments quickly came to the aid of the stricken populace. A
detachmeit of the People s Liberaticn Army, garrisoned in the K'ai-

Hsien on the follewing day mustered over 50 bcats and sped to the disaster
area equipped with eutcmobile inner tubes for use as life preservers. Hsilen
comr ttees of the Peopleis government and the Chinese Communist Party in
neighboring Ch'ang-pei, Ch'ang-t'u, and Fa-k'u hsiens sent cadres to take
charge. -

Kao Kang, chairman of the Northeast People 's government, upon re-
ceiving the news, personally tock charge. PFirst, he sent a large flight
of aircraft together with cadres who braved the perilous weather to reach
the disaster zone and dropped vast quantities of food and life-saving equip-
ment to the flood victims. Then he notified the hsien government of Hsin-
min, Liao-chung, P’ar-shan, and T‘ai-an to intensify flood precautions and
to move the people in the threatened sectors to high ground.

Chinese and Soviet citizens sent iwo alrplanes from Mukden to assist
the People's Alr Force in the reiief work. Alsc, the Rortheast People's
government dispatched more than 300 refts with complete crews from Ying-
k'ou and othevr pointe. Most of the pecple in the disaster area are now
out of danger. The homeless have hcen settled temporarily in the houses of
fellow unfortunates. Lin Fang, vice-chairman of the Northeast People's
governnent and Yang I-chen, chsirman of the Liaocsi People's government,
personally visited the flood victims.

KWANGSI VATER CONSERVANCY FROJECT COLLAPSES -- Peiping, Jen-min Jih-pao,
27 Awg 51

{Chinese Editor's note. On 15 July 1951, this paper published a report on
the wvashouts of the conservancy work near Nen-ning, Kwangei. The followin,
article presents the confessions of the men personally in charge of the
projects.)

Confession Submitted by Lin Shan, Deputy Chief of the Kwangsi People's
Governmer ., Office of Agriculture and Forestry

The water-conservancy work on the Liang-feng Chiang, near Nan-ning,
Kwengel, was mismanaged, resulting in the loss of much property and funds .
The results of this mismanagement has made sn unfavorable impression on
the people. T am the officer in charge of the water-conservancy work of
the Office of Agricultur: and Forestry, and as an active servant of the
people and & memher of the Communist Party, I do hereby request of the
party and the government punishment commensurate with the seriousness of
this gross negligence toward officials duties.

The water-conservancy program for 1950 originally did not include the
Liang-feng Chiang project. It wvas only efter local bandit disorders had
aaversely affected the execntion of the program that we decided to transfer
some of the p~agram's operational funds to the Liang-feng Chiang project.
To meet the wishes of the people and mitigate the grave political effect
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of' unemployment upon the people ‘s government, we decided upon the construc-
“ion of a conservancy r-0Ject along the banks of the Liang-feng Chiang. In
July 1950, surveying was begun. At that time, we requested advice and coun-
sel from the Department of Water Conservency, Central and South Regional

District government, forwarding vritten communications and putting forth *
oral requests; but no clear and definite reply was forthcoming. Thus, it :
vas not until the spring of 1951, whep the work was nearly completed, that

the Department ratified the plans for this project, without pPrevious examina-
tion by the provincial Committee of Pinance and Economics. The undertaking
was poorly organized and unreguiated from the start.

For over half a year after work vas under way, [ made no inspections
of progress and accomplishments. In a report subm:

ubmitted at a committee
conference, & few unimportant points vere discussed and some of the prov- -

leme connected with rav materiale, cadres, people’s workers and Ccyerational
expenses were mentioned in a genersl fashion. But such weighty questions

as engineering desigr. aud epecificaticns, employaent of labor force, organiza-
tion of labor units, and indoctrisation af -ajres, were not fully considered
or dealt with in & practical "ANnSr During the course of the year, there
were cadres who remarked that the project was not going well and that a
atrengthening of supervision and control vas needed. At that time, however,
naving no cadres to convey and explain my ingtiructions, ¥ merely handed

down some directions devised at random to rectify the situation, but I

never did do all that was possible t- restore organization and contrecl. This

was on my part a manifeitaticn of t1deological paralysis and languid irre-
sponsibility.

By May 1951, the predicament became acute I vent out to imspect the
dikes a8 required by standard operational procedures, and although I saw
serious blunders and cversights, I 1evealed a bilas in treating them as
superficial  However, during the recent inspection tour of Comrade T'ao
Chu, secretary of the Ccmmunist Provincial Committee, he went very thoroughly
int> all phases of the work By comperison, I have bzen quilty of grosc
buresucratic mistakes. How d:id this come about? Weli, I frequently gave
the excuse that I was tso busy, or that the cadres vare too fev in number,
and that I was inexperienced alcorg this line. In point, of fact, however,
none of thege excuses were valid I ax obliged tu admit that T was using
the operating techniques of ‘zapitalist) business managers vithout distin-
guishing betveen the important and the unimportant, between the essential
and the ncnessential. I erred 1n handiing the cadres, in failing to provide
discriminating leadership, and what is more ilmportant, in lapsing into a
politicel paralysis unvorthy of the trust of the party and the people.

Great loes followed from these defects and oversights. I therefore request
of the party and the government sdequate punishment. T will comply with
their directives and will organize inspections which go below the surface
of situations. I will increase and insure preventative measures. I will

accept in all sincerity the reprimands of the party, and I am determined
to correct my mistakes.

Confession submitted by Hu Pin, §

upervisor in Charge of the Liang-feng
Chiung Conservancy Work

After liberation, the Liang-feng Chiang Conservancy Project was carried
on under the supervision and control of the Kwangsi People's sovernment .
The money spent on engineering and construction amounted to 5 billion yuan.
The collapse of this prolect is an indication that we who were in charge
were negligent with an enterprise of the people. Heving been the cause of
this disestrous occurrence, T should besr the brunt of the responsibility
for 1t. As supervisor in charge of the project, and as a member of the
Communist Party, I sincerely and humbiy accept the criticism of the party
and submit the following confession.
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Our preparation was inadequate
of the drainage canals had to be chan,
preliminary investigation of the 8011
the lack of foresightecaess in rlanning the whole project. Inmsccurate esti-
mates of quantities led tc waste of labor and funds. Tools and equipment
for the Job were insufficient and unsuited for the job. For instance, the
embankments were uot properly tamped, and this was the chief reason for the
washouts of the protective and diversionary dikes and embankments. We
viewed the project as a simple task to be completed hurriedly with as 1ittle
trouble as possidble. OQur tdeclogical indoctrination of the people's workers
was neglected, so that their enthusiamsm vas lov and their work vas remiss.

We did not succeed in getting gcod teamwork among the engineers and cadres;
an  attitude vas engender- . which 1s expressed in the adage, "Let each sweep
the snov from his own door apd £ay no attention to the frost on cther pecple’s

roofe." This psychology of unccordinated responsibility led to slipshod work
and defective construction

The locaticn of the embankments and
ged five or six times due to inadequate
textures and rock formations, and to

There were ne thercugh- probiems arose,
often ‘e time for seluticn was aiready past, and not understandzng the
technicel aspects =f the wari. I tried to avuld the responsibility for deal-
ing with them. At times, I erred talilng an unreasonable and undemocratic
attitude, ignoring constructive Euggesticne by comrades, and Peremptorily
crdering the work to be carried rut exactly as called for by the original
plans. At cther times, I erred by Eerely instructing a few foremen to work

out with the lccal peopie whatevar sclutien seemed practical to them regard-
less of the criginal plans

geing wirz ipspecticna.  When

For example, with refarepce vo werk
cf Ssu-hsia, it vas pointed zut that the
the plans was greater than necessary. I
Leter, it was fowd by actusl

on the section oppcsite the hamlet
amcunt of earthwerk called for by
gave the matter nc consideration.
measurement that more than 2,000 fang of egrth-
Work coulda nave been saved. Again, when westhered septarium was encountered,
several comrades suggested that certain drainage ditches be moved outward.

I neither accepted the 1des nor had 1t conaflered by the engineers. The re-
sult vas that liandsi:des cccurred  This 12 the manner 1n which I received
the esuggesticne of the wirkers and of ths party cadree .

Thus cadre morale decliined; pericdical reports vere not made on time
and vwhen made mentizned accimplishments enly, nst reporting shortcomings
and defects; expianation »° tlunders and delays vere not made . Hence the
higher authorities were uninfermed oy misinforued regarding the true situa-
tion and were unable te deal vith 1t oreoperly befcre 1t was too late.

The above-menticned grievous errors clearly manifest an attitude of
bureaucratic irresponeibility cwvard s project of the people. Therefore,

I accept the criticism of the party suthorities ang request of the party
and of the gevernment suitable runteshment .

KWANGTUNG CHECKS FLOODS DURING 1951 -- Canton, Nen-fang, Jih-pes, 1 Oct 51

During 1951, ficod-centr:l CFeretions {n Kwangtung have achieved marked
succesa. The flcod seascn paised without sericus incident and by the end of
September, the tasks assigned flcod-rreventicn authorities had Deen completed
successfully. The close integretion and cooperation ¢f party and government,
army and pecple, ccupled with the noble efforts of the water-conservation
labor corps were all rz&pensible £or the results
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In 1951, The Gen:ral Office of the Chu Chisng Water Conservancy, and the - AR}
Kwangtung Agricultural and Forestry Department, Office of Water Conservancy, e :
both following the nat:cnal water-conservation and .:nstruction policy, and N 4
acting according to the actual corditions prevailing in the Kwang tung country- ﬁ‘
slde, stressed the impoltance ¢f ficod control, unified drainage networks, \i . }
increased work on dike reintenance and restcration of flood-gates, and improved o H
the prevince-wide disposition of the labor force engaged in banking and tamping b4 '
dike walls. At the same time, the movement to meke each village a small flood- . !_
control station was set in motion with instructions to prevent breaks in dikes
and tc prevent high flood levels from beceming disasters. In the course of the !
'year, more than 1 1 mtllicn pecple wvere engaged in fiood-control operations in NS
Kwangtung.

Under adverse conditi<ns where time was shcrt, assign - quotas urgent,
and the labor fcrce small, the participating people’: worke. &nd cadres
rushed the work day and night, never complaining ¢f labor fatigue and dis-
playing the lofty spirit of "scting in the service of the pecrle." As a
result, they vere above their assigned quotas 1n completing their work. Ac-
¢ording to incomplete date, from January tc August the total voiume of re-
paired dikes was 15,192,026 cubic maters, including these areas which sperated
independently, and the tctel number of flocdgetes built wae 43, The amount
of work alreedy done or the dikes and the number of floodgates constructed
greatly exceeds corresponding activity drriug the 30 years cof Kucnintang con-
trol. (Only 19 flcodgates were put up during the 30 years cf reactionary con-
trol .} In addition, 30,71k smail-scale vater-ccnservation projects were com-
pleted.

The above-mentionsd engineering achievements not culy represent a great
quantitative increace, but alsc a quelitative cne which proved of great benefit
in the 1951 flocd-control program Arn estimated 8,136,738 mou of ferm lena
was saved and, assigning an average yvield of 150 catties of rice psr mou, the
total amount cf rice saved may be put &t 12,205,107 piculs. Considering that
on an average each pers:rn consume: 2n= catty of race Yer day, the rice saved
could feed Kvangtungis entire 30 mili--n population for 40 days. Also, taking
the present value of s prcul of rice at 110,000 yuan, the total value of the
rice would then te the equivalent =7 1,7h2,561.770,oco yuan. For 1951, thie
repreeents a great harvest or ths part of the people of Kwangtung,

The notewvorthy results achieved in Kvergtung in the battle against floods
stemmed from tke ebility and teshnique <f the high comrand in the Communist
Party and in the provincial pe:ris's gavernnant. Hewever, since the 1951
rainy season in Kwangtung was excerticnally heavy and early, keeping the rivers
at flecod level from the bepinning of Apr:l, and since the repair and increased
construction of flcod controi vorks had net yet been ccmpleted, a great flcod
struck. Under these adverse conditicne, the Kwangtung Pecple's government
first mobilized the people and worked to finish vhe spring recomstructi.n Proj-
ect, and then convened a Flocd-Pravention Conference to arrange for wvidely
distributed flcod-contrel cperations The Central and South Office of the
Chinese Communist Party, the Scuth China Military Administrative Committee, and
the Kwangtung Feople's government i:sued a Joint directive n flcod control ap®
established a flood-centrol apparatus on all levels, so that training for flood
emergencies could be undertaken and equipment for flood-control corps could be
sunplied. The top official in each of the rursl areas personally inspected
his area‘s dikes, and the masses, on their own initiative, organized integrated
patrcls. The General Office :f the Chu Chiang Water Conservancy set up 20
flood-alarm stations, increased the telegraph hookups, and made further pre-
paration for advance warning of the dispcsition of the flood waters.
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0n 20 April 1951, Ch'ing-hsi-vef, the dike-protected area of Ct 'ing-yllan
Heien wes the scene of the worst flosd in 20 years. Seven breeks in the dikes,
were detected. At the command .f +he people’'s government and the party, 8,000
soldiers were hastily assembled; and struggling night and day, they dammed the
breaks, slowed the progrees of the flocd waters, and eventually enabled farmers
to replant their early rice paddies. Furthermors, the yle.d of the fields was
more than doubled because of the previcus construction of floodgates. About
the same time, an aiarm was zcunded in the Ku-ch'eng area. More than 800 citi-
zens vere mustered to work during the night with sver 200 locally garrigoned

soldiers. By driving wooden Filings tc contain the waters the danger vas
averted.

Cencerning the safety of the lives and préperty of the people of Canton
and the populace of the northerr zuburbs of the metropelis, 1t can be reported
that in the Shih-chiao-wei dike-protected area alone, 27 danger points were
detected. Acting upcn orders from the people ‘s government and the Communigt
Party, more than 30,000 1ocal cit<zens and more than 200 velunteers from Hua
Heien came to the rescue. They included. workers, teachers, students, doctors,
and businessmen. The administrativs officer of the Pei Chiang area and the
mayor of Ch'ing- rersonally supervised the work or the dikes. Tte General
Office of the Chu Chiang Weter Ceinservancy sent ar advissry bedy and a group of
technicians tc set up a flocd-contrel conmand post at Shih-chiao. Durirg the
night they transferred 75,000 straw sacks from the Hs! Chiang area and, after
4 days and nights of strenucus effort, the area was finally out of danger.

Also, there were 15 dsnger zcointe along the downstream districts of .
Yung-an and Lan-kang, two of the ten districts in San-shui Esien. OQver ;
48,000 citizens foughu for & or 5 nights before ceataining the flood. The i

lives and property of many c¢itizens over s wide area of land were thereby ;
saved.
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